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It is very generally conceded that the 
'92 Warsaw Convention was the meeting 
from which the inspiration was received 
that has put new life into the church, the 
school and the paper. At that time a few 
persons advocated annual meetings but so 
many were opposed to "annual meetings" 
as they knew them in the "old church" 
that it was considered discretion not to 
bring the matter before the brethren, but 
instead, to secure if possible, a conven- 
tion for the following year. There seem- 
ed to be a very general expression that a 
convention was needed for the following 
year. So there was a '93 Warsaw conven- 
tion. When again it was considered best 
to convene a year later, though many felt 
that as the attendance and perhaps the 
enthusiasm was notably less than in '92 
that annual conventions are too frequent. 
So it was proposed that our church hold 
the general conventions bi-annually, and 
this was favored by some of the leading 
men in the church. Notwithstanding it 
was^considered at the Ashland'04 conven- 
tion t] le work had been progressing 
so rapidly, and so many important meas- 
ures were before the churcEjJiat it would 
beagreai mi stake no tJj>Jmld_a conve^faTT 
the year following, and SCLJVC are to have 
an Asland '95 convention. I regard this 
TollHVU bc'Cn the proper thing, and, as it 
has been my conviction before the War- 
saw '92 convention, and more especially 
during that convention, that the church 
needs annual conventions, and as each 
year gave us new impetus and put new ac- 
tion into the machinery of the church, I 
still hold that we need annual conventions. 
But there is no need of advocating this so 
long as from year to year, our conven- 
tions decide to meet the following year. 
It isjojifi^hoped that the Ashland 'JIS 

' convention will !><» so fjJJ <>f '■"thnsiasm and 
so large in attendance   that the question 
will be established by precedent and a '06 
convention will be sure to follow. 

These annual conventions should be 
moved from year to year, from east to 
west, and centrally, same as is done by 
the German Baptist Annual Meeting, and 
in fact by so many of the successful or- 
ganizations. For instance, the Y. P. S. 
C. E., and all the young people's socie- 
ties, known under their various names, 
the National Educational Associa- 
tion, and the various fraternity organiza- 
tions. I name these because these annual 
meetings of the organizations named, as 
well as many more that might be named, 
are growing so rapidly from year to year, 
and if we, as a young organisation, will 
keep abreast with the times, we will look 

about and find what it is that succeeds. 
To stimulate the attendance by offering 
our membership in the east and west to 
visit the homes and countries of each 
other, the location from year to year, 
should alternate from east to west. An- 
other reason for changing the location of 
these meetings is, that the locality that 
entertains the meetings derives knowledge 
and inspiration from the contact with the 
workers. 

THE SOCIAL FEATURE, 

Known as the special part of the 
program of the Warsaw '92 convention, 
consisted of lectures, class drills, song 
service, etc. "The Normal Feature," 
would have been a more fitting name for 
this part of the program, for it was in- 
tended' to enlighten and inspire the preach- 
ers and S. S. teachers and prayer-meeting 
leaders, and send them home to their 
work with new zeal for the Master's cause. 

To those to whom it fell to arrange the 
program for this educational part of the 
convention, it proved an arduous task, as 
there was a great lack of material to draw 
from as workers, as well as a failure to 
know just what was to prove the most es- 
sential. This part of our annual meet- 
ings I hold, should be revived. . Our 
young people, and old people too, for 
that matter need to be be brightened up, 
and by contact of ideas and methods, be 
sharpened as "steel sharpeneth steel," and 
thus to return to their fields of church and 
prayer-meeting and young people's meet- 
ings work, with new vigor and new meth- 
ods, so that the churches and societies, 
who have delegated them to the con- 
vention can not fail to see that it was a 
grand good thing to have sent them. 
There were some who objected to this 
part of to Warsaw '92 convention, and 
whether for that reason or whatever the 
"feature" was dropped. It is no doubt, 
but that the prime object of our annual 
convention should be to lay plans and 
formulate methods to carry out the work 
of the church in her various departments. 
However, this would not need to be lost 
sight of, in preparing our workers to car- 
ry out these plans and methods. Brother 
McFaden in one of his valuable contribu- 
tions to the EVANGELIST one time, told us 
that it was an easier matter to "plan a 
work" than it was to "work a plan," and 
exactly for this reason do I insist that we 
need to give attention to workers of our 
plans and prepare them to carry them out 
quite as much or more, than simply to 
formulate the methods, appoint commit- 
tees etc. 

There should be the best instructors se- 
cured that we oossess as a church. Nor 
would I confine it to our own denomina- 

tion, but get the very best men and wo- 
men at our command, who will lecture, 
and form class drills, and give sample Bi- 
ble expositions, and black-board or chalk 
talks, and every method in fact, th it will 
carry forth the new ideas and methods 
now used to enlighten and carry forth the 
cause we are promulgating. In other 
words, as we do not have a special Na- 
tional Sunday-school convention and 
King's Children convention, that these 
should be allied with our National Synod 
or Conference and all the knowledge, and 
tact, and power, and enthusiasm thrown 
into this combined meeting that our grand 
army of workers could muster. 

For this reason I am opposed to calling 
our annual meeting a conference or a 
synod. It is more—it is a convention in 
its broadest accepted terms. Call it a 
conference or a synod and announce the 
subjects in a general way, naming the 
time that the meeting shall occupy and it 
will be regarded as a "business meeting" 
of the church. It will hence be consider- 
ed by our own people as well as the out 
side world as a denominational meeting to 
transact the business of the church and 
that is all. You can expect at such a 
meeting ihc'dignified clergy" ami that is 
all. Formerly this was all that was con- 
sidered necessary. But the church, uni- 
versal has just awakened to the fact that 
the real power, and the real hope, and the 
real progress must come from the laity. 

It is for this reason that our annual 
meeting should be a convention in the 
widest sense. There should be a pro- 
gram covering the entire field of wor.k. 

Every subject should be given its time 
and place to the very hour and minute on 
the program, and every one of the sub- 
jects should be presented by the very best 
talent that can be secured ; by a person 
who will have proven himself or herself a 
success in that particular line, who will 
come brimful of thought, and power, and 
enthusiasm, determined to surprise the 
meeting in that particular direction. All 
this should be programed, thousands 
printed and circulated among the Breth- 
ren, especially in Ohio and the adjoining 
states, also they should be liberally dis- 
tributed in the immediate vicinity of Ash- 
land among all denominations. 

ADVERTISE.      THAT'S IT.      ADVERTISE. 

The most staple articles of commerce 
are now sold by advertisement or by 
agents. Nothing is considered so good 
that the people will come for it. You 
must take your goods down to the actual 
necessities of life, to the people if you 
wish to sell to them in this broad compe- 
tition field or some one else will do so, 
and you are left with the goods  on your 


